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 Gain an understanding on how to apply a portfolio 
management and enterprise project management 
to your organization's projects 

 

 Learn techniques for prioritizing projects based on 
strategic goals, resources, and expected results  

 

 Review established systems for managing project 
communications and reporting aggregate project 
progress 
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• Definitions and field trends 

Context 

• Building and Managing the Portfolio 

Portfolio Project Management  

• Managing multiple projects once they are 
underway 

Enterprise Project Management 



 A project is a temporary endeavor undertaken to 
create a unique product, service, or result 

 

 Project vs. Operation  
◦ Projects are temporary and Operations are ongoing 
◦ Operations produce repetitive products, services, or 

results 

 

 Project management is the application of 
knowledge, skills, tools, and techniques to project 
activities to meet the project requirements 
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 Fields using highly developed project management 
practices: 
◦ Technology 
◦ Manufacturing 
◦ Construction 

 
 Application to the non-profit sector: 
◦ New or expanded programs/services 
◦ New sites 
◦ Implementing new systems 

 
 Project Management Institute 
 Project Management Professional Certification (PMP) 
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 Small and large 

 

 Public and private 

 

 Simple and complex  

 

 Local and international 
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Scope  

Schedule Resources 



 Support 

 Planning 

 Resources 

 Schedule 

 Risk 

 Budget 

 Communication 

 Quality 

 Monitoring and Control 

 Closing 
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Young 

Evolving 

Mature 

 In order to stay 
competitive, today’s 
organizations have 
been moving from 
operations and 
business as usual, to 
project management 
as part of their 
competitive 
advantage strategy  
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Young 

Evolving 

Mature 

 For forward thinking 
organizations to 
mature, they must 
shift away from the 
perspective that each 
project is unique and 
should be managed 
independently   
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Young 

Evolving 

Mature 

 The critical 
perspective is to view 
all projects as related 
because they all 
support the 
organization’s goals 
and they all share the 
same pool of limited 
resources  
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Strategic 
Planning Tactical 

Execution 
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Flawed Execution 

  

  

Sound Execution 

  

Flawed Strategy 

  

  

  

  

  

  

Sound Strategy 
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• Building and managing the portfolio 

Portfolio Project Management  

• Managing multiple projects once                      
they are underway 

Enterprise Project Management 



 
 A project portfolio can be directly compared to an 

investment portfolio: 
◦ Both require a systematic approach to selecting, monitoring, and 

canceling (selling) 
◦ Require the right mix of risk and return 
◦ Resource constraints can  guide decisions 

 
 The portfolio contains both existing and future projects – 

as projects close, decisions are made about the next ones to 
be added to the portfolio 
 

 Need to have a willingness to terminate a project or move it 
to a lower priority 
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 Strategic goals 

 

 Program goals 

 

 Business goals 

 

 Accessibility goals 
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 Mathematical Approach (Constrained 
Optimization Methods) 
◦ Linear Programming 

◦ Integer Programming 

◦ Dynamic Programming 

◦ Multi-objective Programming 
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 Comparative Approach (Benefit Measurement 
Methods) 
◦ Scoring models 
◦ Bubble charts 

◦ Peer review 
◦ Murder boards 
◦ Economic models 

 Benefit-Cost Analysis 

 Payback period  

 Discounted cash flows 

 Net Present Value 

 Internal Rate of Return 
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 Allow you to more readily compare apples and 
oranges 

 Allow for more factors to be considered besides 
the traditional financial measures 

 Possible measures for your scoring model: 
◦ Strategic Alignment 
◦ Product/service advantage 
◦ Market attractiveness 
◦ Ability to leverage core competencies 
◦ Technical feasibility 
◦ Reward vs. risk 
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 Total of 75 resource points 

 Projects in gray not approved 
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  Strategy Fit EBITDA Market Adv. Production Technical Completion Score Resources 

Project A 9 10 8 6 9 10 52 25 

Project B 8 6 9 6 9 9 47 18 

Project C 7 6 5 8 6 9 41 16 

Project D 7 4 7 7 8 6 39 8 

Project E 2 3 10 4 7 9 35 35 

Project F 6 3 4 9 8 4 34 28 

Project G 5 2 6 7 9 2 31 45 



  Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8 Project 9 

Reasons                   

Risk                   

Resources                   

ROI                   

Executive Analysis                   

Priority Level (1-3)                   
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 Mission and vision 

 

 Strategic business positioning 

 

 Need a clear understanding of priority and 
reasons during project selection – movement is 
often necessary when requirements or resources 
change or risks materialize 
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 Risk appetite is tied to: 
◦ Industry 

◦ Resources 

◦ Political influences 

◦ Regulatory environment 

 

 Business risk vs. project risk  
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 Threat Strategies 
◦ Avoid – change something so that the threat no longer exists 

◦ Transfer – shift the risk to a third party 

◦ Mitigate – reduce the probability or impact, alternative plan 

◦ Accept – live with it 

 Opportunity Strategies 
◦ Exploit – change something to ensure the opportunity occurs 

◦ Share – share with a third party, joint venture 

◦ Enhance – increase the probability or impact, alternative plan 

◦ Accept – live with it 
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 Human resources/expertise 

 

 Working capital 

 

 Equipment/materials 
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 ROI measures are tied directly to the original 
reasons for initiating the project 

 

 Can be difficult to quantify since ‘profit’ may be 
subjective or difficult to measure 
◦ Consumer/stakeholder satisfaction 

◦ System efficiencies 

◦ Increased visibility or donor support 

◦ Increased market share  
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  Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8 Project 9 

Reasons                   

Risk                   

Resources                   

ROI                   

Executive Analysis                   

Priority Level (1-3)                   
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• Building and managing the portfolio 

Portfolio Project Management  

• Managing multiple projects once                      
they are underway 

Enterprise Project Management 



 

 
 The conscious integration of: 
   
 Processes 
 Technology 
 Organizational structure 
 People  
 
 Aligns strategy with the execution of projects 
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 Effective Enterprise Project Management: 

 
◦ is a way of thinking, communicating , and working, 

supported by an integrated information system 

 

◦ organizes an enterprise’s resources in a direct 
relationship to the leadership’s vision and the mission, 
strategy, goals and objectives to move the organization 
forward 

 

◦  provides a 360 degree view of the organization’s 
collective efforts 

 



Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8
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(Common practice and language across projects) 

 

 Communication management 

 Change management 

 Version control 

 Quality Management System 

 Lessons learned 
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Schedule 
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 Cost variance 

 Schedule variance 

 Cost Performance Index 

 Schedule Performance Index 

 Estimate at Completion 

 Estimate to Completion 

 Variance at Completion 
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 The simplest systems won’t get you very far 

 

 The most complex systems are probably 
unnecessary 

 

 But, one size doesn’t fit all… 
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 Software examples: 
◦ Basecamp 

◦ Smartsheet 

◦ Primavera 

◦ Microsoft Project  

 

 Collaboration platform examples: 
◦ SharePoint 

◦ Dropbox 

◦ WebEx 
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• Building and managing the portfolio 

Portfolio Project Management  

• Managing multiple projects once                      
they are underway 

Enterprise Project Management 



 
 Pricewaterhouse Coopers LLP. Insights and Trends: Current 

Portfolio, Programme and Project Management Practices.  
Pricewaterhouse Coopers 2012. 

 Verzuh, Eric. The Fast Forward MBA in Project Management.  
John Wiley & Sons, Inc., 2012. 

 Mihalic, Jon. Thought Leadership in the Project Management 
Community. Project Management Institute, PMI Today, 
September 2013. 

 Project Management Institute, A Guide to the Project 
Management Body of Knowledge (PMBOK), 4th ed. Project 
Management Institute, 2008. 

 All About Project Management – over 250 links to PM articles 
and materials - http://managementhelp.org/projectmanagement 
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Donna Catalano 

P.O. Box 608251 

Chicago, IL 60660 

 

312-933-9275 

dcatalano@eastlakesolutions.com 

www.eastlakesolutions.com 
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